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14 Holland America ships
+ new ship in fall, 2018

- 7 shipsin AK, 2017
& 2018

4 Seabourn ships

- 1shipinAK, 2017
& 2018

17 Princess ¢
+ new ship in

- 6 ships in Ak
- 7 ships in Ak

5 P&O sl
- +newshipi




» S
. (L m ﬂ m ¥

S 20 Railcars

Half Moon Cay




- Alaskan Explorer Cruises
Glacier Bay Inside Passage Cruises
ANCHORAGE Glacier Bay Discovery Cruises
- Hubbard Glacier Discovery Cruises
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a's Market Share

M Global Cruise Passengers M Alaska Cruise Passengers

84%  86% 8.0% 6.5%  6.2% 57%  46%  43%  45%  47%  45%  45%  41%

*Projected ———
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ner Visitor Breakdown

Ferry/Highway 84,500 = 5%

<t

Cruise Passengers 1,025,900 = 55%

2016 Summer Visitors =




yment Considerations

'sumer Demand

npetitive Capacity

bPolitical Issues

-docking/Maintenance needs

0 Class Variations

torical Yields / Improvement Opportunities

et Revenue — Fuel Cost — Port Cost = Itinerary$




sm Stats at a Glance

itors purchased a multi-day package, while the other were independent.

slightly down in the last ten years from 69%

a captures 67% of market, Southcentral 52%, interior 29%

decision time was 7.7 months, while the advance booking time was 5.4 mc
38%, South 21%, Midwest 15%, East 10% Canada 7%, other/Intl 9%

age about 54 years

n/women

spend per person is $991 This does NOT including transportation to/from s

kings via airline websites followed by cruise ship websites, then Expedia, e
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e Line Economic Impact

),000 passengers expected this year, a new record
8 and 2019 will continue to break records

ly $1 Billion in total taxable spending (May 1 to Sept 30)
million of spending in Alaska every single day for 150 days




ffler study - www.iser.uaa.alaska.ec

enerates state revenues of $54.3 million a year
ays more in combined state taxes than the state spends to manage it
ly, 60% of tourism revenue goes to local governments (sales taxes, b

)

Figure 1. Average Annual State and Local Revenues
and State Management Spending*
(In Millions of 2014 Dollars)

§54.3
%0 | B State revenues
Bl Operations spending

Tourism

*Revenues: average FY 2010-2014; state operations spending: FY 2014




ble 1. Selected Revenues to Municipal and State Governments, 2011-12 through 2014-1!

2011-12 2012-13 2013-14 201
Revenues $71.1 million $78.0 million $78.0 million $82.9
X revenues $29.2 million $31.5 million $31.4 million $33.4
) tax revenues $26.7 million $29.4 million $30.5 million $32.6
e/moorage revenues $15.2 million $17.1 million $16.1 million $16.9
aska Revenues $90.7 million $100.6 million $100.1 million $104.8
ailroad Corporation revenues $20.2 million $23.0 million $24.8 million $27.6
Aarine Highway System revenues $18.4 million $19.1 million $19.0 million $18.6
| Game licenses/tags $17.8 million $17.6 million $18.1 million $18.1
rcial Passenger Vessel Tax $16.4 million $17.2 million $18.4 million $17.2
er Gambling Tax $5.2 million $6.0 million $6.7 million $6.6
Rental Tax $5.7 million $5.8 million $5.8 million $6.7 1
tanger Program $3.7 million $3.9 million $3.7 million $3.91
te Income Tax $2.4 million $7.0 million $2.6 million $5.1
;fgﬂtgfgs::\g[ﬁ;a\:\i?(élrogram $0.9 million $1.0 million $1.0 million $1.01
ECTED REVENUES $161.8 million $178.6 million $178.1 million $187.8

nding on the availability of dala, figures above may reflect calendar year, fiscal year, or the study time period. hey
eriods as close as possible to the study periods. Columns may not add to totals due to rounding.

es and lodging tax revenues are McDowell Group estimates. Dockage/moorage revenues were collected from muni
ska revenues were collected from Alaska Railroad Corporation, Alaska Marine Highway System, and Departments of
levenue.




1east Alaska Cruise Ship Calls

2018 (Projected) % Difference

53 165%
519 1%
488 8%
38 0%
104 42%
155 38%
392 -1%

27 170%




Figure 2. Total Visitor Industry-Related Employment, Labor Income,
and Spending in Alaska, 2011-12 through 2014-15

ployment Labor Income Total Spend

b o e s SE2OSUL QT 5
s jobs ) billion billion ““ " billion il

billion billion
-1% +3%
+6% 1% +6% +6% <1%

T T

2-13  2013-14  2014-15 2011-12  2012-13 2013-14 2014-15 2011-12  2012-13 2013




try Outlook

nd for Alaska cruises remains high
ng demand for domestic travel

rices
1cy challenges

oudget challenges
cost structure and demand remain stable?
ulatory environment?

ry working to meet demand
ook for 2017 and beyond is very good

and America Line celebrating 70 years operating in Alaska
ah!
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stry Outlook Beyond 2017

s adding a ship in 2018 (Cross Guilf)
ar Cruises coming in 2018

Jruises coming in 2019

a Cruises coming in 2019

Cruise Line coming in 2019
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each

e and senior class tours
r ship tours

Inity Advisory Boards
mental tours

ive tours

ons and receptions — local Rotary clubs, volunteers, etc.
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nitment to Safety & Sustainab

| Corp. rated among America’s 100 best corporate citizens
3t rank in corporate responsibility among firms in the travel and tourism sec

ruise-specific company to make the list
America Line Named as a 2016 World’s Most Ethical Company

cycling program/waste reduction
CARBON F

Reduce the inten

cardboard recycling program

(equivalent carb«

8 tons at mid-season e b 2020
. 2 baseline, measul
t gas cleaning system {f/\\‘\gﬁ CO2 por ALB-

(ater diSCharge EXHAUST GAS CLEANING TECHNOLOGY

Continue to improve the quality of our emissions into the air
by developing, deploying and operating Exhaust Gas Cleaning

systems across the fleet capable of reducing sulfur compounds

and particulate matter from our ships engine exhaust.
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t can we do to Grow the Pie?

Alaska a good place to do business
art tax policies

asonable regulation

King decisions as a region

the product fresh

demand up

) US
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